Poppy Program
My year as Dept. Poppy Chairman started by creating the PEP page for the Poppy program and presenting it at the Leadership workshop. Every month I submitted a report for the newsletter, promoting the program with all the information given to the units. It was a challenge for me to come up with a unique idea for the Poppy contest for Mid-Winter, choosing an Adult Poppy poster and a 12Inch Poppy wreath. I sent these ideas to the 9 district presidents to pass on to all units. I also participated in a Zoom meeting with the Central Division Poppy chair, along with the National Poppy chair, and the states in the Central Division. We all shared what we were doing in our state to keep the Poppy front and center, answering questions on what the monies collected can be used for, and promoting the Little Miss Poppy contest. I have sent several emails out to the 9 district presidents to pass on to the units to promote this newest contest, along with the ways to use the Poppy in decorations, greeting cards for the Veterans for birthdays and holiday greetings. I am looking forward to all the entries for the Mid-Winter Poppy contest.  

PUBLIC RELATIONS
Public Relations (PR) is storytelling that connects.  It is headlines, newsletters, and so much more.  PR is about connecting, communicating, and showcasing the heart of who we are as the American Legion Auxiliary.  Every member, unit, and department has a story to tell. So let’s get out there and start sharing.  Sharing your stories can be accomplished in numerous ways.  Start with one element at a time.  Do you have a newsletter that goes to your members?  Do you send press releases or event information to local media outlets?  Have you started a Facebook page for your unit?  Facebook and other social media platforms are free, easy ways to share our mission with members, potential members, and the community.  Facebook remains the highest used social media in the US, followed by YouTube, Instagram, WhatsApp, and TikTok.   Discover new ways to share with your units and members, be creative, be simple, engage, and tell their stories. 
Don’t forget to send me a narrative or short paragraph about all the PR applications you use in your units. Send reports to National for the Most Outstanding Unit PR Program Award or for the Social Media Account Award if your unit has maintained a social media account, such as Facebook, which is focused on the ALA mission.  Be sure to include a copy to me, flewellingdj@gmail.com, when you email them to National.
Donna Flewelling, Dept. Of the Iowa PR Chairman












Americanism Mid-Winter 2026
The spirit of service and patriotism is alive and well across Iowa! 
Our Iowa Units are busy engaging youth in constitutional learning and a deepened understanding of our nation’s founding principles. We are sparking patriotism in classrooms, communities, and families as we move closer to America’s 250th birthday. 
America’s 250th Birthday: What is your Unit or American Legion Family planning for this once in a lifetime event! Email me at: marlenemertens1234@gmail.com and let me know how you plan to celebrate! If you have already held a celebration, please send me pictures and highlights on how you celebrated! (Our National Americanism Chair is putting together a video and your Unit or American Legion Family could be included!) Questions, feel free to reach out to me at my email address above or phone: 319.329.7356.
Looking for ideas to celebrate the 250th Birthday? 
1. Celebrate with birthday cake at different events: American Legion Family Day, Fourth of July events, etc.
1. [image: ]Take the challenge to complete something 250 times: Painting 250 patriotic rocks; hand out 250 small U.S. flags or flag pins, teaching flag etiquette; send cards or face-to-face visits with veterans; collect articles of clothing for homeless veterans; deliver cookies to veterans, fire, police, emergency personnel, etc.

Americanism Essay Contest – Essay Theme: “Celebrating America’s 250th Birthday and the Veterans who Fought for Our Freedom.”
Please ensure all participants are familiar with the official rules and deadlines listed on the cover sheet that can be found on the ALA National website. 
AI Rule Reminder:
1. Essays must be the student’s original work. 
1. The use of Artificial Intelligence (AI) in excess of 30% is PROHIBITED. 
1. Please reinforce this with schools, parents, and students. The goal of this program is to help youth reflect on their own understanding of Americanism—not the understanding of a computer. Units should review submissions carefully to ensure all rules are followed. 
1. Please wrap up your local contests, select a winner and forward your winners to me by April 30. I must have a Department Winner selected and forwarded to our Division Chair shortly after that, and we DEFINITELY want our winners to go on to the National level! Your help in sending me timely submissions will allow that process to be a smooth one. Thank you in advance! Here is the link to the information: https://www.legion-aux.org/americanism-essay-contest 
Remember to report ALL of your activities and turn those in to me by April 30!  I look forward to hearing what you have done this year! Your winning essay entries and year-end reports can be emailed to me at: marlenemertens1234@gmail.com for quickest delivery. If you want to mail via USPS, you can find my mailing address in the ALA blue book.
God bless America! 
Marlene Mertens, Chair 
















Marketing Midwinter Platform Remarks, 2-14-2025
Jamie Barker, Chair
Committee Members include Carol Mooney, Teresa Shaw, Executive Director, Crystal Wright, Vice President, Judy Ring and President Kim Dixon.
We are thrilled to announce some numbers for you all. No, not the Penny War numbers…YET, but those are coming! Thank you all for participating in some fun and games this year. It was so much fun to watch the Legion Family work together and reciprocate some … “giving” shall we say? Tonight, will be the final opportunity to sabotage another district and donate to your own district’s penny buckets. District President, your final penny submissions are due tonight at 8pm and let me tell you…the banks will be thrilled, right? Tomorrow morning, during our Joint Legion Family Session, we will announce our winners and the final tally. Again, our Marketing Team thanks you all for participating!
Happy Valentine’s Day to you all! You may have noticed, we have a little fundraiser going on this weekend to coordinate with this holiday and for a free will donation, you can get a carnation and some chocolates for that person who may need a little “love” in your life!
Another fundraiser we did this year was the apparel sales and it seems like everyone really liked the design and it is super to see the shirts worn to meetings, district conferences, out in public and even at this conference. Remember that wearing your auxiliary apparel is a way to have a conversation with someone about who we are and what we do, but more importantly, to talk about “why” we do it. Carol was instrumental in getting the design created and our store up and running, but you all helped make that a success and we were just shy of $1000 profit!
If you recall from the Programs Workshop, our last initiative was the “Reverse Raffle.” You may remember Kim’s plea for supporting the organization that supports us: the Department Office and Staff. None of us could do what we do without the support of our department office which now consists of one lonely staff member, so if you have some time to donate, I know Crystal would love some assistance from time to time…or ANY time? It feels like a dream to be able to announce that from that Reverse Raffle alone, we have received donations in the amount of $5,338! Please do not slow down! The expenses keep coming, and we will always need assistance.
Finally, we are working on another idea to gain sponsorships for our conferences from external entities. We want to help them by advertising their businesses while accepting sponsorships to continue our programs including conferences. If you know a business or own a business or work for a business who may want to consider supporting the American Legion Auxiliary, please send me their name/contact and I am happy to reach out to them with a sponsorship request. If you feel comfortable in doing so or have contacts in your local community, please see me and I am happy to share our sponsorship request letter along with various levels of sponsorship.
In July, we are planning to hold a meat raffle at the Department Convention, and I am confident you will all do what you always do and support our amazing efforts. We are also working on the plans for a game/puzzle event.  More details will follow soon!
Thank you for this time at the podium Madam President and many thanks to all of you for all you do for our amazing organization!

Jamie Barker, Chair
Committee Members - Dawn Aberle and Verlinda Prior
















RISK AND COMPLIANCE
The 2025-2026 Risk and Compliance Committee is a newly formed committee for the Department of Iowa and in its inaugural year. As the committee chair, I have had meetings and emails with the two past National Chairmen to determine the scope of a newly organized committee and how we can seamlessly weave our efforts into the national expectations.
In October, we reviewed the statement of the funds in the Athene account. We also participated in the zoom call with finance to determine the best way forward with our funds in the Athene account. Pending further research, the Department decided to reinvest in similar interest rates. This limits risk of losing any capital currently invested but earning slightly more than a typical savings account.
The Risk and Compliance committee members have recently participated in Finance Reviews and ensure the Audit for the Department has been completed along with any adjusting journal entries. A thorough review of the balance sheet and profit and loss was completed. Recommendations have included some cutting of expenses including per diems and mileage to help sustain the organization. Programs under the Department must also be mindful of budgets and produce program specific balanced budgets.
According to National, reviewing the list of EIN’s and following up with many units is a strong focus of this committee. With some assistance and guidance, some of our Iowa units have been able to reconcile their EIN numbers to correct them on national reporting.  Some units have found that they are no longer tax exempt and haven’t been filing, so we are working with them to put them in the correct position. This has also brought awareness to some Legion posts as well. Other units did not have EIN’s and at least one has applied and now received that EIN. The committee has decided to divide the districts and each of us will review three districts for compliance in this area and help those who need some assistance.
Topics covered in the electronic newsletter have focused on tax status and filing. Just recently, we have moved to discussing the “risk” part of our committee charge and have also covered the need for review of financial transactions to prevent theft and fraud. Our trusting organization which aspires to “do good” is often overlooked for these potential risks. An identified potential stumbling block to having multiple people watching over financials is the fact that our volunteerism is running low. Separation of Duties is always recommended, but in some instances it just isn’t possible. 


Girls Nation Vice Chairman
Thank you for the opportunity to speak this morning on Girls Nation.  I am serving this year as the Girls Nation Vice Chairman.  The Chairman is Jane Thurston from Indiana.  This is definitely a full year commitment.  The year began with getting to know the committee and divisional members, getting them set up with a bulletin schedule and topics.  Late last year, applications were received for the volunteer spots open during the Girls Nation session.  There were 66 applicants just for the junior counselor positions so it was a very busy time for the staff and Jane and I to study those applicants and then interview them.  Now we are having monthly meeting with the staff to prepare them for their duties during the week. I am happy to let you know that Fatimah Naraghi (NaRogHee) was chosen to be a Junior Counselor and Wendy Riggle will continue as the lead on the Government staff.  Fatimah was a Girls Nation Senator in 2024 and was a great asset to Iowa Girls State last year when she filled in for the Governor who was pursuing other opportunities.
Along with the regular session of debating bills and electing officials, the Girls Nation Senators will have the opportunity to visit the memorial, lay a wreath at Arlington National Cemetery, enjoy a review of the history of the US Army at Twilight Tattoo and potentially be able to visit the white house.
One aspect that I really like is that the staff and eventually all the Senators are hooked up with the Slack app where you can notify everyone on your team at one time if there are messages that need to get out so everyone has the same information.  
It truly takes a small village to make Girls Nation successful and I am thankful for the opportunity to be part of that village.  Thank you, Madam National President Pam for the appointment.  I look forward to working alongside you this summer.









Iowa American Legion Auxiliary Girls State	                                    February 14,2026
Mid-Winter Report
Board Members:   Ann Rehbein, Michele Long, Danielle Propst, Kim Dixon- Department President, Crystal Wright- Department Executive Director, and myself, Bev Copple- Director
Good Morning- Afternoon!    
Madam Department President Kim ,Auxiliary Members, and Guests 
The Iowa American Legion Auxiliary Girls State is scheduled to begin in 4 months, minus 1 day.  Are you ready?  We will be. With young ladies coming to Girls State to experience the best week in their lives, we as a board are not going to have the attendees disappointed. The Girls State board has worked tirelessly- striving to make it happen.  Board members- Kim Dixon, Crystal Wright, Ann Rehbein, Michele Long, and Danielle Propst and myself as Director of this premier program.  I appointed with board approval- Michele Long, assistant director, and Jen Crull- Dean of Government. They took the challenge, joined forces and we are doing it.  Girls State 2026 is in the works for everyone. 
Girls State- June 14- 19th will be held at Drake University.  Again- I ask Are you ready?   Did you submit your units’ reservation by December 31st for the unit’s representative, one or more? Did your unit receive the units personal code so your selectee can register?  Has your unit selected the representative?  
Let’s discuss one question at a time- the deadline for unit reservations is closed- hopefully, everything went okay, and everyone reserved the number of spots that was needed.  But if you find your unit has more girls wanting to attend than you previously checked, go into the site and edit the number, no biggie- Problems call Crystal.  By now, every unit’s contact person should have received the infamous code (that is needed so the tentative attendee can get into CampWise so they can register.  
Now, the selection question- When selecting- use the guidelines as set in the Bluebook, please double-check that she has at least one semester of high school left to attend, and make sure she is both mentally and physically able to attend. The week of Girls State is mentally and physically challenging for the citizen. Each day goes by very quickly as the citizens are busy from first thing in the morning till later in the evening.  Also, remind the citizen, your unit’s or posts’ Representative that she cannot arrive late or leave early.  If she would do either, a part of the experience is lost, and it cannot be relived. By stressing these simple points- the girls state board hopes, your unit will not lose anything, and your attendee will have a terrific time while attending.  After asking your representative to attend, please keep in contact with her.  Citizen registrations are due no later than March 31st.  All paperwork needs to be read, filled out completely, initialed, signed by parents and submitted before the registration is complete and must be done by the deadline. Again, remember to keep in contact with your selectee- Remind her to check out the Girls State web page for pertinent information. And to apply for the Samsung Scholarship if she is eligible. Details for the scholarship can be found on the American Legion Website, under the Boys State tab or actual Samsung scholarship tab.
After the attendee’s registration has been finished, the sponsoring unit or post will receive notification of the completed registration and an invoice for payment. Said payment is to be made to CampWise, directly, not the department office no matter what heading is on said invoice.      
My part of this process of getting ready- The daily schedule has been worked on. Speakers have been asked and booked.  Field Trip to the capitol has been arranged as well as the transportation. Service Projects have been thought about, discussed and supplies have been ordered. This year as a part of the service project, the girl state board is requesting the attendees each bring an item for women veteran hygiene packages. Each attendee will receive a note stating the request with guidelines for their contribution to be brought to Girl State. The manual has begun to be updated and ready for print. 
Along with previously mentioned items, former staff have been contacted to reapply. These volunteers do not get any monetary payment for their time and expertise. They each volunteer because of the burning desire they all carry in their hearts to help young women achieve.  Would any former staff please stand for recognition?  This program continues to survive because of these volunteers and the ones before them who over the years have cared so much about the future leaders of tomorrow.
Speaking of needs- Along with counselors on staff- A nurse is still needed. Please ask around, this need is great and what an experience for someone.  If you are considering being on the staff- apply. Apply on the Auxiliary website under Girls State- To continue with other needs of course, gift cards to HyVee, Walmart, Walgrens, or Sams are graciously accepted as well as cash to help secure the success of Girls State. Please send every donation to the Department office, earmarked Girls State so it can be recorded successfully. 
The Iowa American Legion Auxiliary Girls State Closing ceremony 2026 will be June 19th with the flag lowering commencing at 5:15 PM and inauguration to begin at 5:30 PM.  Everyone is welcome to attend these functions. Join us for an evening of beauty, speeches, music and tears. 
This Saturday evening (TONITE), the infamous silent auction will commence in the pool area with a twist. Along with white elephant items to place bids on, plans are to have themed baskets and homemade food items for sale to be given to the person with the highest bid.  With so many great options offered at the auction, I hope you have all brought your checkbook, cash, or plastic.  Girls State cashiers aim to please.  Accepting donations directly after recess of this session, please take to the area of auction. FUNDRAISER Starts at 6. Come, look, and bid starting at.  
SPECIAL GUESTS with us this afternoon are the two girl nation senators- Lily Carfrae and Sriya Munjuli. Senator Carfrae is also the reigning 2025 governor. She was at Nation last summer missing her appearance last July here.  Also present is the Iowa Samsung winner, Lillian Frideres. I ask these ladies to talk about their experiences.  
IOWA has had great representation at Girls Nation, and we have had several recipients of a Samsung Scholarship.  The DEPARTMENT OF IOWA is very fortunate in young people.  Thank you all for representing. 
The Girls State Board and staff are excited to share this week with the young women of Iowa- Some of the week will be the same- some of the activities will have changes- but we definitely hope the experience for all the girl state citizens will be a remembrance that will soon not be forgotten and they will talk it up so our attendance will go up, up, up in future years. 
I ask again- Are you ready? We are just about ready; with just a few things left to complete- we have the date, the place, speakers, so We are almost- all we need now are the Girls State attendees. That is your part- please don’t fall short now- assist your selectee on the registration process. COMMUNICATE 
  Today we Learn- so Tomorrow we Lead, Girls State motto for all to follow.  
I personally thank you for having the confidence in me to do this task. And I thank you for your attentiveness.    
Submitted by:  Bev Copple,  Iowa American Legion Auxiliary Girls State Director





GIRLS STATE 2026 is less than 5 months away. 
The American Legion Auxiliary Girls State Board is continuing the traditional “White Elephant” silent auction with a twist is less than two weeks away at the Mid -Winter Conference. The auction will include three different categories:  Donation of a “Themed Gift” of your choice by filling a basket or box with items such as edible foods, gift certificates or any related product, “White Elephant” including gently used or new merchandise or Bake Sale goods.  Please participate as the more donations, the more bidders and the more fun you can have as well as the more contributions can be collected for this premier program. 
COMMUNICATE with your selected girl or girls. CHECK with her to make sure she has registered after you as the unit/post representative has given her the special code.  Remind her about the Samsung scholarship. Well, it is worth their time to check into, but it does take a little bit of extra effort on their part. It is not a quick application. 
What does this program need?   Volunteering Staff??  Counselors, Nurse with preference going to any senior American Legion Auxiliary member or former girl state citizen. Apply by filling out an application, open as of February 1st.  As a volunteer on the staff of this program, you will have the most rewarding time of her life.   Other items would include continuing to give each city mayor a gavel for her to take home so she would have a visible memory of all her hard work and achievement. Cash donations always will work as they fit the cause and are non-returnable. Cash is used for incidentals during the week, Saturday evening meal, Sunday breakfast, and lunch for staff.  Gift cards to Walmart, Hy-Vee, Sams Club or an office supply store are always great for you to provide and us to receive. For the infamous field trip, we transport the girls via chartered bus to the capital, we are asking for sponsors to provide bus seats.   The Girls State store has been self-supporting; we hope to keep it that way.
If you have any concerns, contact me (at Sloancafe@aol.com subject 2026 girls state or phone 712-420-0272, leave a message), any other Board Member or Crystal at the Department Office. 
Again, I cannot stress COMMUNICATION with your selectee. The closer to girl state time the more apprehension sets in with these young women. 
Till next time, Bev C, Director 
Mid-Winter Conference 
Children and Youth Report 
February 2026 
Lily Gobart 
Hello Auxiliary! I hope most of you got the chance to attend the Mid-Winter conference this year. We have had a busy year so far! 
What we’ve been up to this year: 
August started us off with the back-to-school season. It was a great time to start a relationship with your school and community. Many units collected and donated school supplies, clothing, and other needs for children and youth. 
September 17th is known as Citizenship Day. This was a perfect opportunity to get into local schools and teach them about the signing of the United States Constitution. 
District Conferences were held in September and October and many units had children and youth activities to report to their district. It was great to hear! Units across the state collected items for children in their communities. An Eighth District unit collected gift cards for military families for their Christmas. Trunk or Treat events took place across the state as well.  November brought us to Veterans Day and Thanksgiving. Many schools hosted Veterans Day programs where units and members were able to get involved.   
In December and January units focused on supporting military families and children and youth through the holidays. Gladbrook hosted a Christmas shopping event for children to get gifts for their families. Units gave gift cards to families as well. 
Here we are in February having done so much this year but this is so much more to be done! We need to continue to submit Good Deed and Youth Hero awards. Iowa has submitted 7 so far.  
March 15 is the American Legion’s Birthday. Why not host and plan an event for the community on this day? This would be a wonderful time to get new members! 
April is the month of the military child with the 15th being Purple Up day. Begin thinking of and planning activities for this month now! 
Then we are into reporting season. What you hear about all year long will be here before you know it. Have your report in by April 30th. Have you been documenting and taking pictures this year? If not, you should! It will make your report much easier come springtime.  
Our year is not over yet so keep working with the Children and Youth in your area. Keep in touch with any events your unit is planning and if you would like me to attend.  
Children and Youth are our future. The more we involve them, the brighter our future will be! 
Department Children and Youth Chair, 
Legislative committee:
There are many ways that one can be a part of the Legislative process on local, state and national levels.  
As an individual, you can make sure that you are registered to vote.   
	To register to vote in Iowa, there are a few rules:
1. Must be at least 17 years old
1. Must be a United States Citizen
1. Must be an Iowa resident
1. Cannot be a convicted felon (unless your voting rights have been restored by the governor
1. Cannot be judged mentally incompetent by a court of law
1. Cannot claim the right to vote in any other place
Registering to vote is a simple way to use your VOICE.  It is a pretty easy process, too! You can register to vote online at https://voterready.iowa.gov/registertovote/.  You can print off a voter registration form from this website and mail it to your county auditor.  Or you can stop by your local courthouse and fill it out at the county auditor’s office.  Completed voter registrations must be received by 5:00 pm or postmarked at least 15 days before the election. 
Also, as an individual, you can learn more about your city, county, and state governing officials.  They are our voices at meetings, conferences and are our votes for both state and local agendas.  Do you know your state representative or senator?  They help to pass or veto bills that may help or hurt our veterans and their families.  Here is how to find your senator and representative in Iowa.  Go to the website:  legis.iowa.gov/legislators/find.  There is an interactive map you can click on and zoom into your city/town, etc.  You can also put in your address and it will bring up your legislators. Once you have identified the people that represent you, you can begin to communicate with them.  Let them know where you stand on helping the veterans in Iowa.   
As a unit, we can learn about what our Iowa Legionnaires are passionate about legislatively.  During a meeting, pull up the current legislative information for Iowa  on the Legion website, https://ialegion.org/legislative/.  Here you will find updates of what current house files or bills are in front of the senate and house of representatives.  It’s also a place to find local legislative forums, where you can go and meet with your senator/representative, ask questions and hear what’s going on from them.
As a unit, host a nonpartisan “meet the candidate” night, during election years.   Find out where they stand on veterans and the military.  
Nationally, we can sign up for grassroots action center, to find out what bills, acts, campaigns and reports are in front of Congress and the House of Representatives.   From there, we can send correspondence to Senators and Representatives about how these may further the causes of veterans and their families.  
We all have one voice.  Let’s rally together and use our voices to make a difference for our veterans.
Becky Teed

















Governing Documents Mid-Winter Report
Hopefully, you have read the Governing Documents publications provided to Units and individuals this year:
1. Program Engagement Plan provided information on the difference between Constitution, By Laws, and Standing Rules and what information should be included in each one.
1. E Newsletters provided guidance on changing your dues structure and how membership applications get approved.
If you have any questions, please refer to your Unit Governing Documents and the Department Governing Documents (Blue Book and Policies).
If you still have questions, please contact me.  My contact information is in the Program Engagement Plan and the Blue Book.
Sandy Deacon
Governing Documents Chairman














Be The One 
Department of Iowa – 2025 -2026
Mid-Winter Conference 
It has been an honor to serve as the Be The One Committee chair for this year.  For those of you that I’ve not had the pleasure of meeting, I am Sherri Rosener.   While Be The One committee is new this year within the American Legion Auxiliary, and it’s still relatively new within the American Legion Family, we have seen the changes that it can make. I can only hope we continue to make strides towards more changes! 
The Legion Be The One Committee currently has 6 trainers, me included. We have conducted more than 10 classes since last summer among our Legion Family. We’ve also held 3 classes with outside organizations that were brought to us by our very own Legion family members. Currently, we have 4 more classes confirmed later this spring, and I know from speaking with a few of you that there is interest in getting additional classes scheduled.   What is holding you back?  It’s not hard – in fact, the hardest step is making the decision to hold a class and picking out a date. I’d love to see more classes scheduled with our Legion Family and help share the knowledge around Be The One/QPR Training to help people recognize veterans in crisis or at risk. We want to help prevent suicide among our veterans.  You’re going to hear me keep asking you – so let’s just get something scheduled! 
We all know that veteran suicide is the primary cause of death among active-duty US Soldiers and an estimated 22 soldiers die per day.  Did you know that veterans are 58% higher risk of suicide than civilians?  The sad fact is suicide isn’t going away -veteran or otherwise – and lately, it seems to be more mainstream than ever.  This is the time to help de-stigmatize suicide and talk about it and help those that may be struggling.  The resources are out there – and we are the main one.  We all need to be able to recognize now more than ever the signs of someone who may be struggling and thinking about suicide.  It’s time to do something about it. It’s time to talk about it. I know so many of us have been touched by suicide in one way or another whether it’s through a family member, friend, coworker or neighbor. it may even be one of us sitting here today that has contemplated suicide at one point.  The Be The One committee has touched so many lives across the Auxiliary and across the entire American Legion family, not only here in Iowa, but across the nation.  Be The One is out there and people are recognizing it more. Heck, if you talk with me long enough, I KNOW I bring it up to everyone I talk to! 
The fact of the matter is one life lost is too many. We can do something about it. we just have to take that first step. That’s the hardest step to take. Ask that first question.  Don’t be afraid-sometimes people just need to be asked the question to stop the trend. How many of us watch the news or social media and you see that another person has died by suicide? Maybe they were a veteran, a teenager or a middle-aged man or woman.  How many of those people might have been saved if someone had just talked to them or sat and just listened?  I know, sometimes it’s not that simple and I recognize that sometimes people have deeper demons that need help beyond what you or I can or feel comfortable with, but sometimes it is that simple. Sometimes all we need to do is listen. There’s a reason that there are help lines: people need to talk to people. It’s not all about suicide- it’s about Mental Health.  We all need help with that. 
I hope that when you hear someone talk about Be The One, you don’t shrug your shoulders, roll your eyes or sigh because “here it goes again”. Rather, I hope you say “it’s Be The One. I’m familiar with this. How can I help? I know this.”  
Now, for all the talk about the Be The One/QPR Training classes here, keep in mind- this isn’t just about that.   There are so many other ways we can help and spread the word for Be The One.  I’ve said it before, and I’ll say it again.  Set up a table at your post or units.  When you do any sort of an event, keep an area that you can display Be The One flyer, or a QR code or even a sheet with resources for those that might need it but don’t want to ask for help.    Remember the 1st of each month is Be The One Day – are you promoting that?  Host Buddy Checks to check on your local veterans.  If you post holds a Coffee & Camaraderie style event, set some flyers out.  If there is something going on in your community, local VA, schools or churches – ask if you can bring some materials up. Start a conversation with someone.  Those conversations can be impactful, and you might find a need you didn’t even know existed.  Remember also that September is Suicide Prevention Month, October 10th is World Mental Health Day. What can we do around those dates as well? 
How many of you have you seen President Kim’s pocket hugs?  Are you sharing these or doing something similar? These pocket hugs can help a person know that someone does care, someone is out there for them.     
We don’t always need to TALK to people, often times it’s just about being there and LISTENING that can help.  Listen without judging. Be a safe place for someone to talk.   It's often little things that can make the largest impact. 
I’ve heard from some of you throughout the year about what you are doing but keep it up. With so much going on with all of us, it can be easy to forget but take the time to remember those that are struggling.  See what you can do.  Share those stories or pictures or events with me. Heck- send me an invite and I’ll come help! 
Remember to submit your year end reports for Be The One to me by April 30th.  
As we continue the year remembering Family: No one forgotten, No one left behind, remember our veterans and those that may be struggling. Reach out and help. Remind people that it’s Ok to NOT be Ok.  All it takes is one person, one conversation, one chance… one more day to make a difference.   Just ONE. Can you Be The One? 
Thank you for your time today.
Sherri Rosener
Be The One 
sherrirosener@gmail.com or (310) 595-4045



















National Security - Mid-Winter
Warrior Wednesday! Find a servicemember and send them the link/form. Their stories are posted on the National Security Facebook page every Wednesday. It is a closed Facebook group. To join the group, you’ll need to answer a few questions for approval. Once they answer the questions and submit, you can keep an eye out for their story to be shared on a Wednesday on the National Security Facebook group page.
Family-Readiness Groups! FRGs are command-sponsored programs that support military families—especially during deployments—by providing communication, information, and community support. Once known as wives’ clubs, FRGs are now inclusive of all family members regardless of rank, with the shared goal of connecting families to resources and helping them stay resilient. The American Legion Auxiliary can support FRGs by reaching out to local groups to ask what they need, offering meals, childcare, care packages, fundraising assistance, or remote support for families stationed elsewhere. Many military families are hesitant to ask for help, so proactive outreach is key. Partnering with FRGs strengthens military families, builds lasting relationships, and provides meaningful support to servicemembers by ensuring their loved ones are cared for at home.
POW/MIA! The POW/MIA Empty Table, though it may vary in name or appearance, carries the same meaning everywhere: honoring Prisoners of War and those Missing in Action. Originating after the Vietnam War, this tradition spans all service branches and serves as a powerful reminder of service members who were lost, missing, or imprisoned. Commonly displayed at veteran organizations, ceremonies, and even public spaces, the table keeps their sacrifices visible to the public and symbolizes our gratitude, remembrance, and respect for those who gave so much for our country. Where can you display a POW/MIA in your community?
Reports and Awards! 
Salute to Servicemember Award was established in 2003. This award has expanded from honoring women veterans to recognizing all enlisted servicemembers currently serving in every branch of the military, including the National Guard and Reserve. One enlisted member from each branch will be honored as a guest of the American Legion Auxiliary at its National Convention. 
Most Outstanding Unit Award - one unit from each division is given a plaque.

All reports and nominations are due by May 15, 2026, with the subject line ‘National Security’.
What is the Auxiliary Emergency Fund (AEF)?
The Auxiliary Emergency Fund is a national grant initiative available to eligible ALA members who have endured a significant financial setback because of a natural disaster or other personal crisis. Grants are awarded up to $3,000.
How is AEF funded?
The AEF, established in 1969, is a legacy gift from Helen Colby Small of Burlington, Wisc. Funding for the awarding of AEF grants today comes from generous contributions made by ALA entities, ALA members, and donors throughout the United States.
Where can you apply? www.ALAforVeterans.org/AEF 
There are stipulations to each grant that can be found at the above website. Don’t feel discouraged about the application. Our organization is here to help! Sometimes Life throws some curve balls, your membership is an important piece to getting the grant. 
I’ve given the Dept of Iowa $10,000 goal this year, by each district getting there $1,000 that gets us closer to that, but yes, we are short $1,000….??? I know some districts will go above and beyond and I’m also requesting donations on the department level. We are fabulous at raising funds for our organization! While these funds don’t all stay close to home. It could be your or your best friend in the organization that needs the help. 
Ways to donate:
1. Online: one-time donation or monthly donations — www.ALAforVeterans.org/donate.
1. Text to give: text: AEF to 1-844-940-3450 and click on the giving link to complete the donation form.
1. Mail: American Legion Auxiliary National Headquarters, ATTN: Development Division, 3450 Founders Road, Indianapolis, IN 46268.
I’ve been posting in the E-Letter FUNdraising ideas. I hope you utilize one or a few to help AEF send in $10,000 from the Dept of IOWA!
Rosemary Lancaster
Auxiliary Emergency Fund


Junior Camp 2026
Doris Jackson, Junior Camp Director
National President Pam, Department President Kim, members and guests,
“250 Years of American Independence” will be our theme for Junior Camp 2026!   Plus we will be celebrating our 40th  year of camp!  So Program Director Lily Gobart and myself are setting up an exciting week of patriotic fun for our juniors!
First, the Junior Camp Board would like to thank the DEC for rethinking the motion made last Fall and allowing Junior Camp to continue as in the past.  The juniors who attend camp each year look forward to each year they can attend and spend with the friends they have made.  As adults, we as adults know that 10 years go by fast and soon they are graduating.   But the knowledge they have learned at camp whether through presentations or hands-on activities, our juniors take with them as senior members.
Do to not having to meet the Conference Center's deadline for attendance, we are extending the registration period through March 31st.  So please make sure and get your juniors registered.  The sooner they register the better the incentive is….extra time at the pool or lake, first to be in line for meals for and entire day,  helping lead camp songs with the officers,  etc.  I will divide the number of junior campers by 4 full days so all campers will receive an incentive based on who registered the earliest.
This year, Kristen Henshaw from National Headquarters will be joining for the week.  Kirsten is interested in joining our group to see what a week at our Iowa ALA Junior Camp consists of.  I, also received a call from a father in Maine, whose daughter and read about our Junior Camp and wants to attend.  So we are working on the rules for a junior to attend from out of state.  I am hoping this is just the beginning of great things for our Iowa ALA Junior Camp.
We will be having a raffle for a Quilt this year for our fundraiser for camp.  District President’s, I will be giving you or the Junior Camp Board member in your District the 50 tickets.  So you will have up through your District Conference or longer if you need to sell your tickets.  I know this number works as this is the same number I gave to our members 2 years ago and they sold every ticket.  The tickets are $10.00 each and the member does not have to be present to win.  The drawing will be May 2 at 6:00 p.m. at the Eagles in Creston.  I want to thank the Eagles for sponsoring this raffle and providing the tickets.  Ladies, would you please show everyone the quilt.
I would now like to introduce my assistant and program director, Lily Gobart. 
We have a fun filled week awaiting the juniors this year and a full slate of counselors to join them.  The Junior Camp Board would like to thank everyone who has contributed in any way to help keep this very important program going.  


Mid-Winter Chaplain Report 
When was the last time your unit participated in a memorial service or draped the charter for a member? Do you even know where to find samples of such a service? 
Recently, I had the opportunity to participate in such a service. While preparing for this service, I needed to take into account her family, time constraints, and even the location of the service. It isn’t as easy as “Oh, I like this one, I’m ready to go” But, it isn’t difficult either. The biggest takeaway – Know your member.  
The American Legion Auxiliary National Website, Manual of Ceremonies, and the Unit Handbook were great tools while preparing. I was able to take pieces of multiple services or ceremonies and create a service that was around 5 minutes in length, incorporated her family, and hopefully brought to the congregation’s attention what the American Legion Auxiliary meant to this person.  
This morning, during the program's fair, I had an intention box available for attendees to write down someone or something that they would like prayed for or about. These intentions are simply what was felt in your heart. While growing up, the church I attended called them Joys and Concerns. Parishioners said out loud someone who needed a prayer, or mentioned something good that happened to them or someone they knew. At the end of the allotted time, the minister said a short prayer in honor of those intentions.  
I would like you to pray for these intentions.  
[image: ]
Leadership
Leadership with the ALA has never been about titles or positions, but it is about the  service to others.  President Kims theme of no one forgotten no one left behind, is not just a theme or a motto it is what we all believe in. It is giving to others, mentoring new members and helping those in need.
Leadership is not just for officers, but leadership is for each and everyone of us. Leadership is organizing a fundraiser, helping children learn about flag etiquette,  shopping for a neighbor who may be under the weather or even helping to set up for the meeting.
Leadership is obtaining goals as a unit and working together as a team, recognizing those behind-the-scenes workers. You know who I mean, the ones who bake the pies, do the dishes after a meal, make the phone calls, or send the emails.
And as a leader, your job is never done. I don’t mean the “chores” or the paperwork, I mean the mentoring, the sharing of knowledge, and the encouraging of others.  Mentors are everywhere around us to guide and advise. 
Leadership in not about knowing everything, it's about sharing what you know with those who don’t know why we do things, sharing with someone new what all our acronyms stand for.
Don’t forget about your unit member of the year, get those to your districts and district’s get them to me no later than May 30, so that we can announce our Department member of the year and they will be recognized at National Convention.
ALA National Leadership chairman Donna Dillard would like to recognize 250 American Legion Auxiliary members for their leadership. This nominee  can be any senior member in the ALA. Iowa has had two members already recognized, Kelly and Wendy let’s keep Iowa on the facebook page and toot our horns, nominate those who are great leaders and mentors.
President Kim, thank you for time on your program today.





History in the making, that is what we are, history in the making.  
Everything we are doing is making history, the good the bad the positive and the challenging. 
Think of a tradition within your unit, an activity that you love, something that has been passed on from generation to generation.  Do you know when it started, or why?  Who started it, or where did the idea come from? Has it changed, been updated, lost, and reborn? 
This one activity is just a small part of the history of your post-unit family. Not just the big thing but all the little things make up the history of your unit, who your officers are from year to year, what things are discussed at your meetings, how your American Legion Family works together. 
Recording history can be done in multiple ways and in a format that works best for you.  
As they say a picture is worth a thousand words, but to future generations the picture says nothing without a few words...like who, what, when, where, and why. 
A written narrative can be extremely beneficial as it gives lots of details, but names and activities can get lost in history without a picture. 
Preserving history using photos with captions and a written narrative of events, people, and places gives future generations the best of both worlds.  
You don’t need an elaborate scrapbook; every meeting doesn’t need pictures, and every picture doesn’t need a long narrative.  It is about finding a balance that works for you and gives the complete picture for the future. 
A fun way to get a photo with a narrative is to do a video history, an interview with members about events, their experience in the organization, or their favorite activity or tradition through the years.  It is a great way to record the accomplishments of your members during their years as American Legion Auxiliary Members. 
History projects are a great way to get new or younger members involved; they may bring to the table a curiosity and perspective that those of us who have been around for many years have lost or take for granted. 
I appreciate all who have sent me reports and photos so far this year and have enjoyed hearing what units, counties, and districts are doing.   All of this adds to President Kim’s narrative history and the history of the Department of Iowa.  
Please continue to send me photos with a short narrative. My contact information is in the blue book.  Together, we will continue to be History in the making.
Alida Kolthoff


ALA Public Relations, Greetings and welcome from the National ALA PR Committee and especially from our National Chairman, Brister Thomas of Hawaii. 
The purpose of the National ALA PR committee this year has a little bit of a different vibe and purpose.
	-still one team telling one story
	-however, we are focused on the “how” of PR
	-what is the Craft behind the posts
	-Show the behind the scenes of the “project”
	-Share your process so others don’t have to re-create the wheel and we all win

Why do we do PR?
	-We do PR to shape perception, build trust and drive action
	-We do PR (Good PR) to promote a clear message, consistent information, way to measure results
-When we do PR we remember who our primary audience is-- ALA members, prospective members, partners, donors, media and community 
-We do PR many time as we are looking for desired actions: Join, renew, attend, volunteer, give, share

Remember: when doing your “how” PR;
	-What we say matters, how we say it matters more-
		Speak with warmth
		Lead with respect
		Be inclusive
		Stay mission-focused
		Offer solutions, not just noise
Have you joined the ALA Public Relations Facebook Group? It’s under ALA Public Relations
When joining, remember to answer all 4 membership questions
	-Post your events but tell how “how”
Who did you invite, what is the event for, how did you contact members, community, media, what are the details of the event, how will you measure your success, what media did you do to promote the ALA AFTER the event?
If you are looking for some help on PR, Check the ALA Website for helpful resources including templates, ideas, logos, and other suggestions. Our use of effective PR will share our story, build awareness of our mission and connect us with our community
Remember PR is how we honor service by telling the story of impact-one department, one unit, one member at a time. 
Thank you, President Kim for time on your program to talk about PR. 
Let’s go Iowa and let’s see lots of Posts on the ALA PR page from Iowa.  











Finance Report Mid-Winter 2026 
The year is half over.   What are we thinking about in February as it relates to Finance?  Your finance committee is reviewing how we are doing with revenue and expenses that we projected at the start of the year. As the theme has been, we need to continue pursuing membership and cutting costs where we can. If you didn’t already know, our budget is becoming very challenging. 
Membership and fundraising aren’t just numbers. They’re the fuel that keeps the mission and our organization alive.  We have to be creative. President Kim has had some fun challenges to help with our department budget, the reverse raffle, the Penny Wars.  People may say why would we raise money for the department, instead of using our funds for unit goals.  These are interdependent, not mutually exclusive: we need a department to support our membership, leadership, give guidance, scholarships, and support of our VA facilities.   We don’t want to raise membership dues or fees to attend events, or cut our support of the VA facilities.  The other side of this is expenses; what can we do to keep these in check? 
One of our biggest department expenses is Per diem/mileage reimbursement. If you are eligible for per diem for an event, look around and see how many members are paying their own way, to learn and support the mission.  Are you getting money to come from your district or unit?  Can you get by with just that reimbursement, can you donate something back to the department?  We acknowledge that not everyone is in the same financial situation, but we would like you to consider.  
Did you pay your unit obligations?  We still have units that have not paid all their obligations. These are mandatory, not optional.  
We are not all about how we can save money. Once a year, we get to announce the distribution of the Veterans Facility Fund; this is one of the parts of your obligations.  We received great wish lists from each of the facilities.  We are proud to report that the funds will be distributed in five ways between each facility.  Each facility will receive $1,987 to use on items that directly affect residents or patients of their facility. Some of the requested items were Sam's Club or Walmart gift cards for Fisher House needs, TV’s, Wheeled Coolers, Puzzle Boards, and an electric bike;  Iowa City’s Popcorn Project and Kindness Cart supplies.  This is a distribution of $9,935 of $10,475 that was sent out as obligations to the units.  
If all units had sent in their obligations, each facility could have gotten another $108.  Just think what they could do with that extra money. 
Each of you can be part of your unit's Finance team.  Would each of you go back to your unit and make sure you have a budget? Are you on track to succeed with your goals? Do you need to organize a fundraiser to meet your goals?  Finance seems scary, but it really isn’t.  Just like in our personal lives we need to make sure we are living within our means.  This is what your Finance team does is assist and advise on all things related to our funds.    
Keep up the good work working our mission and being fiscally responsible. 
Respectfully submitted,  
Regina Chock, Chairperson 
Patti Rolf 
Ann Crawford 
 


















VA&R Service to Veterans
In 1946, representatives of several veteran service organizations, including the Legion and Auxiliary,  met in Washington,  D.C., with the Asst. Administrator for Special Services.  This meeting resulted in the new Veterans Administration, and the first VA Voluntary Service Advisory Committee (VAVS) was formed.  In 1964, the Auxiliary started a new program called Field Service Volunteers, and in 1974 they introduced the Home Service program.  In 2013,  the Auxiliary convention body voted to combine Field Service and Home Service hours under an umbrella called Service to Veterans.  Under directions of the ALA's Veteran Affairs & Rehabilitation Program, members serve as VAVS volunteers and as Service to Veterans volunteers. 
VAVS volunteers MUST serve in a VA healthcare facility such as VA medical centers,  VA hospitals,  clinics,  etc. and be registered with the State.   Service to Veterans volunteers can serve from their homes or in the community with other Service organizations.  Both programs continue to reflect our care,  commitment,  and compassion for our Veterans.
Service to Veterans volunteers are ALA members who provide service to Veterans outside a VA healthcare facility. 
We can organize a Stand Down, assemble care packages/tray favors/greeting cards,  sewing,  cooking,  or shopping for active duty military/Veterans and or their families. 
If you aren't sure where volunteers may be needed in your area, you can start with contacting leaders in your community.  Ask about different programs that serve veterans, then you can reach out to the various organizations and ask them to identify their needs.  
You can visit with veterans and remember them on special occasions.   Offer to drive them to Dr. appointments.  Treat veterans to tickets for sporting events or movies.   Donate a membership,  arrange an outing to a Legion/ Auxiliary meeting or special event.  There are many volunteer opportunities out there. 
While you are providing all of these wonderful volunteer hours,  we hope you are keeping track of the hours you are putting in.  They are important!  All of this information is forwarded on to National.  They compile the info,  which helps them see if their programs are effective,  if there needs to be any changes and where more (or less) funding may be needed. 
Unless you are registered with the state,  your volunteer hours will be under Service to Veterans.  PLEASE KEEP TRACK OF YOUR HOURS!  
Stacy Bane-VA&R Service to Veterans 
Community Service Updates
Several important Community Service opportunities and deadlines are approaching for the American Legion Family.
American Legion Family Day offers a national citation recognizing participation from all branches of the Legion Family:
· American Legion Auxiliary National President Pam Ray
· American Legion National Commander Dan Wiley
· Sons of The American Legion National Commander Bill Clancy III
This citation requires participation from all members of the American Legion Family — the Legion, the Auxiliary, and the Sons. Family Day is about unity! It’s about coming together as one team to serve our veterans and our communities. I strongly encourage every Unit to plan, promote, and participate. There is also an award for Best Promotion of the American Legion Family Day, so please document your event and submit it.
Clarification on Community Service Reporting
Community Service reports should reflect activities that broadly impact the community as a whole. Projects that focus exclusively on specific groups, such as children or veterans, fall under other committees, depending on the nature of the activity.
However, MLK Jr. Day of Service is an exception. Because it is a nationally recognized day of service, any service activity performed on MLK Day — for any group — qualifies as Community Service and should be reported accordingly. This includes projects supporting veterans, hunger relief, education, homelessness, neighborhood improvement, environmental efforts, children and youth, or other community-focused initiatives. Even activities typically categorized under Veterans Rehabilitation or National Security may be reported as Community Service for MLK Day.
Key Deadlines
· April 1: Year-end reports from Units are due to the Department Chairman. 
· June 1, 2026: Award submissions (Most Outstanding Unit Community Service Program, Best Department Community Service Program, Best Promotion of American Legion Family Day) due electronically via the ALA website. 
All Units are encouraged to submit complete and accurate reports. Every project, volunteer hour, and act of service matters and deserves recognition. We are doing incredible work. Let’s make sure it is counted and recognized. Thank you for everything you do for our veterans, our communities, and our American Legion Family.


MEMBERSHIP
At the midyear point, the Iowa American Legion auxiliary continues to show steady engagement and dedication to our mission of supporting veterans, military, families, and our communities. Membership efforts across the state reflect both the strength of our long-standing members and continued opportunities for growth. Some of our highlights include strong early renewals. We got out of the gate quickly. 
Many units are reporting 100% renewal or close to it. We increased awareness of the auxiliary mission through community events, social media, and partnerships with American Legion posts.
Along with success, we still face challenges. 
Membership declines in some units due to aging membership. Difficulty reaching eligible younger members. Variably in unit level membership, reporting and follow up. 
How do we move forward? We continue emphasis on renewals. We encourage members to conduct personal outreach (calls, notes, in -person asks.) Promoting auxiliary programs that resonate with younger families and working members. 
With focused effort, encouragement, and shared success stories, The American Legion auxiliary is well positioned to meet our membership goal. 
Every member plays a vital role in strengthening our organization, and ensuring we remain a strong voice for veterans and their families. Thank you to every unit, membership, chairman, and member who continue to support the auxiliary mission. Your dedication makes a difference across Iowa every day.
Now… The kudos!
Iowa is sitting in 1st place in the Central Division!
As you know, we can only remain there with your due diligence. 
We are in 6th place out of 52 departments. Good work!
AND we have surpassed our goal of 85% by March 15th!
Units at 100% +…
Dewitt: 115.56%
Dubuque: 105.26%
Dyersville: 103.16%
Farley: 105.11%
Conrad: 102.55%
Harper’s Ferry: 100%
Elkader: 103.03%
West Union: 100%
Stacyville: 100%
Pella: 103.70%
Altoona: 100%
Webster City: 111.11%
Churden: 103.23%
Gownie: 117.78%
Rock Rapids: 114%
Sheldon: 100%
Hartley: 110.53%
Melvin: 118%
And last but definitely not least, our top unit, unit #78, Bloomfield is sitting at 129%!!
Since this report was written, Crystal received 31 memberships from Ankeny. This will allow them to hit their 100% mark. 
District 3: 1st place. 86..64%
District 9: 2nd place. 86.60%
District 2:  3rd place. 86.32%
District 1: 4th place. 86.08%
District 8: 5th place. 85.75%
District 4: 6th place. 83.97%
District 5: 7th place. 82.57%
District 6: 8th place. 78.02%
District 7: 9th place. 77.85%
Please keep in mind that these numbers are a snapshot in time. They can change within hours. 
We have our eyes on many units that are very close to the 100% mark. 
Don’t give up on our veterans but most of all, don’t give up on us. Fight the fight!
Jacki Bolen,
Dept of Iowa
Membership Chair
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Good morning, everyone.

Today, | want to take a moment to highlight the
significant role our Juniors play within our
organization. They are not just members; they
represent our future.

As we progress through this year, | encourage
each of you to interact with your local Juniors.
Reach out to them and invite them to
participate in your unit, county, or district
meetings. Consider asking them to join Senior
members in distributing poppies or to help
create cards for local veterans. The
opportunities are endless! Most of the time, all
it takes is an invitation to spark their interest
and involvement.

Upcoming events include Junior camp which
will be June 7th-12th followed by Junior
President Lea's Convention Friday, June 12th at
the Christian Conference Center in Newton. We
would love to see all of you there!

Let's continue to embrace President Kim's
theme: "Family: No One Forgotten, No One Left
Behind" by including our Juniors in all our
activities this year!

Alyssa Sparrgrove, Jr. activities chairman
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